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IMPACT COLLEGE

LEADERSHIP INSTITUTE - COURSE DESCRIPTIONS
2026 — 2027 Academic Year

Equipping and empowering Christ-centered leaders to influence the church, the marketplace, and their
communities.

FIRST YEAR COURSES

01 PERSONAL LEADERSHIP & ETHICS

Personal Leadership & Ethics is a foundational course designed to cultivate moral courage, spiritual
maturity, and ethical clarity in emerging Christian leaders. Grounded in biblical moral theology and practical
leadership principles, this course examines the formation of personal character as the cornerstone of
sustainable influence in ministry, business, education, arts, athletics, family life, and the marketplace.

Students will evaluate dominant ethical frameworks shaping contemporary culture and contrast them with a
biblical worldview. Through case studies, reflective exercises, and guided dialogue, students will develop
critical thinking skills and emotional intelligence necessary for principled decision-making in complex
environments.

Particular emphasis is placed on integrity, accountability, conflict resolution, and the development of a
personal, non-negotiable Biblical Code of Ethics.
Learning Objectives

* Articulate a biblically grounded understanding of moral and ethical leadership.

* Analyze contemporary ethical viewpoints through a Christian worldview lens.

* Demonstrate sound decision-making through applied case study analysis.

* Develop and defend a personal Biblical Code of Ethics.

* Cultivate integrity, accountability, and emotional maturity in leadership contexts.

Public influence is sustained only by private character.

02 CULTURE CODE

Culture Code is a leadership formation course designed to help students understand the biblical foundations
of purpose, identity, and organizational culture within the life of the local church. This course explores how
personal calling aligns with corporate mission and how healthy culture is intentionally built, protected, and
reproduced within Christ-centered organizations.

Students will examine the theological basis of purpose and calling while gaining a clear understanding of the
core values, leadership philosophy, and ministry pathway that shape the culture of the institution. Through
guided reflection, students will identify their personal "why" and understand how shared values create unity,
momentum, and mission alignment.

Learning Objectives
* Articulate a biblical understanding of personal calling and purpose.
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* Explain the relationship between worldview, values, and organizational culture.

* Demonstrate understanding of the institute's leadership culture, pathway, and core values.
* Apply purpose-driven leadership principles in ministry and organizational settings.

* Align personal leadership practices with a Christ-centered culture of mission and service.

This course establishes the cultural framework through which students will interpret leadership, ministry,
and organizational life throughout their academic journey.

03 COMMUNICATIONS | — BUSINESS

Business Communications I equips students with the communication competencies necessary to lead with
clarity, professionalism, and confidence in both ministry and marketplace environments. This course
integrates biblical principles of stewardship and excellence with contemporary business communication
strategies.

Students will develop practical skills in interpersonal communication, professional writing, public speaking,
personal branding, and executive presence. Through simulations, presentations, and applied exercises,
students will learn to communicate vision, manage conflict, and represent themselves and their
organizations with credibility and integrity.
Learning Objectives

* Demonstrate professional communication skills in written and verbal formats.

* Apply emotional intelligence to workplace and ministry interactions.

* Conduct courageous conversations with clarity and respect.

» Exhibit professional etiquette and executive presence.

* Deliver structured public presentations with confidence and effectiveness.

This course prepares leaders to steward their voice responsibly and strategically in every sphere of
influence.

04 PERSONAL FINANCE & STEWARDSHIP

Personal Finance & Stewardship provides a biblically grounded framework for financial responsibility in
personal life, ministry leadership, and organizational contexts. This course affirms that faithful stewardship
of resources is both a spiritual discipline and a leadership competency.

Students will explore budgeting, planning, saving, investing, and debt management, while examining biblical
teachings related to tithing, offerings, generosity, and almsgiving. The course also introduces key principles
applicable to church and ministry financial oversight, cultivating integrity, transparency, and accountability
in resource management.
Learning Objectives

* Construct and implement a personal budget and financial plan.

* Apply biblical principles to financial decision-making.

* Demonstrate understanding of stewardship in both personal and ministry contexts.

* Evaluate financial habits in light of long-term sustainability.

* Integrate faith and financial wisdom into daily practice.

This course prepares students to lead with financial integrity and to model faithful stewardship in every
arena of life.
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05 ORGANIZATIONAL LEADERSHIP

Organizational Leadership equips students with the principles and practical tools necessary to build, lead,
and sustain healthy organizations. Rooted in biblical leadership values and informed by contemporary
organizational theory, this course bridges spiritual calling with structural competence.

Students will explore leadership models in both for-profit and nonprofit settings, organizational design,
change leadership, and operational management. Through applied projects and case analysis, students will
gain confidence in launching new initiatives and implementing systems that support growth and
accountability.
Learning Objectives

* Apply leadership principles to organizational design and development.

* Analyze and model effective organizational systems.

* Lead change initiatives with clarity and strategic foresight.

* Integrate biblical purpose with operational excellence.

* Develop practical frameworks for building healthy, mission-driven organizations.

This course prepares students to lead with both spiritual conviction and organizational competence.

06 OLD TESTAMENT SURVEY

Old Testament Survey provides a comprehensive overview of the books, themes, historical context, and
theological foundations of the Old Testament. Students will gain a clear understanding of God's redemptive
narrative from creation through the prophetic writings, establishing a framework for interpreting Scripture
within its historical and covenantal context.

Students will explore the Law, Historical Books, Wisdom Literature, and Prophetic writings, examining key
figures, events, and covenants that shape the biblical narrative. The course highlights the relevance of Old
Testament principles for contemporary Christian life and leadership.
Learning Objectives

* Identify the major divisions, books, and themes of the Old Testament.

* Explain the historical and covenantal framework of the Old Testament narrative.

* Recognize key figures, events, and theological developments within the text.

* Apply basic principles of biblical interpretation to Old Testament passages.

* Connect Old Testament teachings to New Testament fulfillment and Christian living.

This course equips students to engage the Word of God with both theological depth and practical
application.

07 PRACTICAL MINISTRY & MINISTRY LAB

Practical Ministry introduces students to the theological purpose, organizational structure, and functional
operations of the local church. Key topics include pastoral care, counseling fundamentals, healthy
boundaries, marriage and family dynamics, and grief care.

The Ministry Lab is the hands-on applied component — students rotate through counseling, children's
ministry, youth ministry, worship, and production departments, gaining practical exposure to leadership
systems, team dynamics, and service execution. This immersive environment bridges classroom theory with
lived ministry experience, emphasizing humility, teamwork, adaptability, and servant leadership.
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Learning Objectives
* Articulate the biblical purposes and functions of the local church.
* Demonstrate foundational understanding of pastoral care principles.
* Apply healthy relational boundaries in ministry settings.
* Describe the operational roles of key church ministry departments.
* Integrate compassion and structure in ministry leadership.
» Exhibit professionalism and servant leadership in ministry settings.
* Identify personal strengths and growth areas in practical ministry.

This course serves as a preparatory gateway for effective and healthy ministry engagement.

08 CHURCH HISTORY |

Church History I provides a historical survey of the development, challenges, and theological movements of
the Christian Church from its earliest centuries through the late Middle Ages. Students will examine major
doctrinal controversies, significant leaders, and pivotal events that shaped Christian theology and practice.

Through historical analysis, students will develop discernment regarding both the strengths and failures of
church leadership across the centuries, drawing wisdom applicable to present-day ministry.
Learning Objectives

* Identify major movements and theological developments in early and medieval church history.

* Analyze the impact of persecution and heresy on doctrinal formation.

* Evaluate leadership decisions within historical context.

* Draw lessons from church history applicable to contemporary ministry leadership.

This course grounds emerging leaders in historical awareness, cultivating humility and wisdom for
present-day service.

SECOND YEAR COURSES

09 COMMUNICATIONS Il — HOMILETICS

Prerequisite: Communications | (Business)

Communications IT builds upon foundational communication principles to equip students to effectively
prepare and deliver biblically sound, Spirit-led messages in ministry and leadership settings. This course
integrates the art and discipline of preaching with core communication competencies, emphasizing clarity of
message, theological accuracy, audience awareness, and authentic delivery.

Through guided practice, students prepare and present sermons in a variety of ministry contexts, receiving
constructive feedback to strengthen both content and delivery. Emphasis is placed on communicating with
conviction, humility, and reliance on the Holy Spirit.
Learning Objectives

* Prepare biblically accurate and well-structured sermons.

* Demonstrate effective verbal and nonverbal communication in preaching contexts.

* Apply principles of biblical interpretation to message development.

* Engage diverse audiences with clarity, relevance, and authenticity.
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* Deliver messages with confidence, spiritual sensitivity, and pastoral awareness.

This course prepares students to steward the responsibility of communicating God's Word with both
theological integrity and leadership excellence.

10 CHURCH HISTORY Il
Prerequisite: Church History |

Church History II continues the historical survey from the late medieval period through the emergence of
modern denominational traditions. Students will explore the Reformation, the expansion of Protestantism,
missionary movements, denominational development, and the global spread of Christianity.

Through historical reflection, students analyze both the triumphs and failures of church leadership, gaining
wisdom for contemporary ministry and organizational leadership.
Learning Objectives

* Identify major movements and turning points in post-medieval church history.

* Explain the historical development of key Christian denominations and traditions.

* Evaluate the influence of historical leaders on the direction of the Church.

* Analyze theological controversies and reform movements within their historical context.

* Apply lessons from church history to contemporary church leadership and ministry practice.

This course deepens students' understanding of the historical continuity of the Christian faith and equips
them with perspective for wise leadership in the present.

11 COMPARATIVE RELIGIONS & APOLOGETICS

Comparative Religions provides a comprehensive introduction to the origin, development, and central
teachings of the major religious systems and secular belief structures that shape the global spiritual
landscape. Students are equipped to understand competing worldviews while strengthening their ability to
articulate the distinct claims of historic Christianity.

This course moves beyond debate toward discipleship — equipping students to defend the faith in a manner
that reflects the character of Christ (1 Peter 3:15). Through classical and presuppositional approaches to
apologetics, students learn to identify worldview assumptions and respond with intellectual rigor and
spiritual discernment.

Learning Objectives
* Identify the major beliefs and practices of key world religions and philosophical systems.
* Analyze worldview assumptions underlying various belief traditions.
* Compare the central claims of Christianity with competing religious systems.
* Engage individuals of differing beliefs with clarity, humility, and respect.
* Formulate coherent responses to common objections to the Christian faith.
* Integrate apologetics into ministry, marketplace leadership, and cultural engagement.

This course prepares students to navigate an increasingly pluralistic culture while remaining firmly
grounded in a biblical worldview.
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12 OUTREACH & MISSIONS

Outreach & Missions introduces students to the biblical mandate and practical strategies for evangelism and
global missions. Rooted in the Great Commission (Mark 16:15), this course examines the Church's
responsibility to proclaim the gospel locally, nationally, and internationally.

Students explore the theological foundations of missions, the historical expansion of global evangelism, and
the practical preparation required for effective ministry in diverse cultural environments — including
spiritual readiness, cultural intelligence, financial stewardship, and logistical planning for outreach
initiatives.
Learning Objectives

* Articulate the biblical mandate for evangelism and global missions.

» Differentiate between local, domestic, and international mission strategies.

* Demonstrate understanding of cultural awareness in cross-cultural ministry.

* Develop practical preparation plans for mission engagement.

* Integrate evangelism, compassion ministry, and community development in outreach initiatives.

This course prepares students to reach communities with both the message and the compassion of Christ.

PRACTICUM LEADERSHIP TRACKS

Second Year — Applied Leadership - Eight-Week Instructional Blocks - August — May

The Practicum sequence serves as the culminating applied leadership experience for second-year students.
Delivered in eight-week blocks, each track translates classroom learning into practical ministry and
leadership application through mentorship, guided instruction, and real-world assignments. Students select
a track aligned with their calling and leadership interests. Alumni who have previously completed the Impact
College Traditional Program may return for continued leadership development.

PASTORAL CARE PRACTICUM

The Pastoral Care Practicum equips students to shepherd and lead individuals with wisdom, compassion,
and spiritual discernment. Students receive training in pastoral counseling principles, hospital visitation,
bereavement ministry, and small group leadership. Instruction also includes pastoral administration and
strategic ministry planning.
Learning Objectives

* Apply foundational counseling and pastoral care principles.

* Provide compassionate ministry in hospital visitation and bereavement contexts.

* Facilitate and lead small group ministry environments.

* Demonstrate effective communication and public speaking in ministry settings.

* Assist in pastoral administration and strategic ministry planning.

MARKETPLACE PRACTICUM

The Marketplace Practicum prepares students to exercise Christ-centered leadership within professional,
business, and community environments. Students receive practical training in project management,
proposal development, strategic planning, and organizational leadership. Additional focus is given to board
leadership, contract negotiation, event development, and workplace ministry integration.
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Learning Objectives
* Apply leadership principles within professional and organizational settings.
* Develop project proposals and strategic initiatives.
* Demonstrate effective communication and professional presentation skills.
* Understand foundational elements of contracts, negotiation, and governance.
* Implement workplace ministry initiatives and small group leadership in professional environments.

NEXT GENERATION PRACTICUM

The Next Generation Practicum prepares students to effectively lead and minister to children, youth, and
young adults. This practicum provides practical insight into the spiritual, emotional, and developmental
needs of individuals from birth through adolescence, equipping students to serve within children's and youth
ministry contexts.
Learning Objectives

* Articulate a biblical philosophy of children's and youth ministry.

* Demonstrate effective communication strategies with young people and families.

* Provide pastoral care and mentorship to children and youth.

* Evaluate and implement ministry curriculum and resources.

* Develop leadership structures that support the spiritual growth of the next generation.

CREATIVE & WORSHIP PRACTICUM

The Creative & Worship Practicum equips students with practical leadership skills in worship ministry,
creative arts, and production support. Students receive instruction in audio, video, and lighting systems, as
well as the development of worship atmosphere and creative service experiences. Emphasis is placed on
servant leadership, collaboration, and excellence in supporting the worship life of the church.
Learning Objectives

* Articulate a biblical theology of worship and creative ministry.

* Assist in the development of worship environments and service experiences.

* Demonstrate foundational understanding of audio, video, and lighting production.

* Support creative ministry teams with professionalism and technical awareness.

* Contribute to collaborative worship leadership within ministry settings.

Ready to begin your leadership journey? Register at weareimpact.com/impact-college

Questions? Contact — icollegeadmin@weareimpact.com
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